MSEAIST R253 15 2024. 3. pp. 1~20

MEA SA7Ie| CX|E et M3 Sra} HF T}
- DX Het 7/ [et 719t VIsEE 71l Hlw 24 -
Ager i

Evaluation of Digital Transformation Adaptation Style and Capacity of Small
and Medium Enterprises in Seoul:
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ABSTRACT : The Fourth Industrial Revolution is causing various changes in the economy and society as
a whole, with digital transformation at the center. The digital transformation of industries is key to the
strategic transformation of corporate businesses beyond the introduction of technology, and the process
requires corporate adaptation and dynamic capabilities. This study analyzed the adaptation patterns
composed of cognitive adaptation and behavioral adaptation in the digital transformation technology-based
enterprise group and the technology -utilized enterprise group, and also analyzed the differences in the
dynamic capabilities of small and medium-sized enterprises The analysis found a statistically significant
difference between the two enterprise groups. The technology-utilized enterprise group has a rather
passive and limited approach in terms of adaptation patterns, and the dynamic capabilities of
companies are relatively inferior. These analysis results suggest that policies are needed to address
various difficulties faced by companies in adapting to digital transformation and to strengthen their
dynamic capabilities.
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